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City of Ojai
CITY ATTORNEY EVALUATION
City Attorney: Evaluation Period:

Instructions:  Select the box that most closely reflects your assessment of the Attorney’s contractual
performance, and provide additional comments in the space provided or on additional pages as necessary.

1. Isthe Attorney available to Council members?

Comments:

Most Not
Often  Often _Sometimes Never Observed

O O O O O

2. Does the Attorney and his staff conduct business in
a professional manner?

Comments:

3. Does the Attorney meet the legal needs of the City?

Comments:

4. Are the advice and assistance of the Attorney effective?

Comments:

5. Is the quality of the advice presented by the Attorney
substantial and well founded?

Comments:

6. Does the Attorney provide alternatives and suggest
courses of action?

Comments:
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Most Not
Often  Often Sometimes Never Observed
7. Does the Attorney’s advice present the pros and cons ] ] ] ] ]
of each action?
Comments:
8. Is the Council made aware of consequences that might ] ] ] ] ]
occur as a result of action it may take?
Comments:
9. Does the Attorney’s recommendations and office ] ] 0 OO O
operations consider cost containment?
Comments:
10. Does the Attorney meet deadlines? ] ] I R N I
Comments:
11. Are reports complete, understandable, and concise? ] ] 0 OO OO
Comments:
OVERALL EVALUATION (see definitions, next page)
Outstanding Excellent Very Good Good Poor Unsatisfactory

If concerns were noted in this evaluation, were the concerns discussed with the Attorney prior to this

evaluation?

Additional Comments:
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Rating Performance

City Attorney Performance Evaluation

City of Qjal

Definition

6 Outstanding Generally applies to the top 1% of all employees in the workplace. This person’s
Far exceeds all overall skills and abilities far exceed all expectations of the position.
expectations Demonstrated strong expertise within key areas of responsibilities. Consistently

outstanding results beyond scope of the performance plan over entire period.
Anticipates management’s needs and executes plans flawlessly

5 Excellent Generally applies to the top 5-10% of all employees in the workplace. This
Exceeds all person’s overall skills and abilities greatly exceed the expectations of the position.
expectations Demonstrated strong expertise within key areas of responsibilities. Occasionally

receives outstanding results beyond scope of the performance plan in some key
areas of responsibility over entire performance period.

4 Very Good Generally applies to the next 20-25% of employees. Occasionally exceeds
Meets all performance expectations of the position. Performed the most difficult parts of the
expectations job competently and thoroughly. Contributed significant results on their own

initiative. Worked with a high level of independence, initiative and concern for the
quality of the work or service produced by the organization

3 Good Generally applies to 40-50% of employees. Met all expectations of the position,
Meets all and is competent in the performance of responsibilities.
expectations

2 Fair Generally applies to 20% of employees. Often failed to meet performance
Meets most expectations of the position. Performance was generally adequate, but is deficient
expectations in one or more key areas, and will require additional training or assistance to fully

achieve expectations.

1 Poor Generally applies to the bottom 4% of employees. Performance was well below
Fails to meet expectations in most areas of responsibility. Serious performance deficiencies that
most inhibit adequate performance in the position. Employee should be evaluated for
expectations continuation of current position, demotion or termination of employment.

0 Unsatisfactory ~ Generally applies to the bottom 1% of employees. Performance was well below

Fails to meet all

expectations

expectations in all areas of responsibility. Serious performance deficiencies that
prohibit adequate performance in the position. Employee should be evaluated for
continuation of current position, demotion or termination of employment.
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